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1) Introduction:

SCIE 1s an organization, established on October, 2022 at RD Engineering College, Ghaziahad for
lostering innovation, entrepreneurship and nurturimg science and technology start-ups. It
administers a Technology Business Incubator (TBI), which provides *Start 1o scale’ support by
providing office space, rescarch support and mentorship for entrepreneurship and facilitates the
conversion of research activity into entrepreneurial ventures. SCIE aims to promote and support
startups based on jdeas in science and technology that either have the potential or have already
resulted in a produet, process or service that has commercial value and the potential for creating o
positive impact on the society. SCIE also supports potential start-ups by providing them a
network of mentors to help them with technical, legal, and financial matters as well as marketing.

Primary functions of SCIE include

« Facilitating the creation of an entreprencurial ecosystem at the campus and 1ts vicinity

« Engaging students. faculty members. rescarchers and alumni in entrepreneunal activities

« Providing working enviranment, facilities, and mentorship for the growth early stage start-ups

« Networking opportunities with mentors, experts and consultants

« Facilitating the technology transfer and commercialization of inhouse generated ideas.
products, and techniques

« Building on academia-industry relationshaps for innovation in science and technology

{11] Organizational Structure:

Institute Innovation Council (1IC) at RD Engineering College, Ghaziabad will manage the
Incubation Centre by forming the following committee:




' Sr.No, iod
o. | Name . of Pﬁemb-r Type  (TeachiNonteaching Key Hﬂllf Pasition
1 Memb _ [Student/External Expert) | assigned in IIC
Dr Pankaj Teaching resident
ﬁ:umar singh
Teaching Convener o
'Taat:hln[ Vice President
Teaching Start-up Activity
I Coordinator
]mr. Hemant Teaching AIlA Coordinator
Bharadwaj
6 ’M;. Vivek Tyagi Teaching Soclal Media
|
Fd r. Amit Teaching Internship Activity
umar Sharma Coardinator
t‘n Sanjeev Teaching Innovation Actlvity
umar Sharma
5 ﬁ)r, Pankaj Teaching IPR Activity Coordinator
umar Singh
Teaching NIRF Coordinator |
Teaching mber
Student President
Student Innovation Coordinator
Student rPFI coordinator

1R Infrastructure and Facilities:

RD Engineering College has provided a semi-fumish space of about 5,000 sq. fi. and funds
for basic infrastructure and mamtenance for inception of Incubation Centre. It includes
mnovation Centre (Videos and geo-tagged photographs), Start-up area with the workbenches
for the Start-ups (Videos and geo-tagged photographs), common office facilities, internet and
other necessary support including mentorship support. and networking with entrepreneurs,
funding agencies and potential investors. The infrastructure at ¢an support up to 25 start-ups
with individual incubation office cubes and up to 20 student pre-start-ups in an open
incubation area.

L. Physical infrastructore and utility
s  Furnished Ollice Space ;
s Shared resources: Meeting rooms. Conference rooms, P'aritﬁf Ghg.2 Caoyy

s (Office facilities: Photocopier, Scanner. Projector
o Laboratories with equipment and software tools,

o  Common Instrumentation Facility of the Institute
3
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Eleetricity & Water
Internet and Server

Funding support
Currently, Incubation Centre does not provide anv financial assistance 1o the startups.
However, it may change subject to eligibility and availability of fund for seed support,

Advisory and coaching:
Mentormg, advisory from experts on legal, accounts, support for fund raising through
government grants and investment
Tramings and workshops
Interaction with successful entrepreneurs, policy makers, and industry experts

Vision:

To create awareness on entrepreneurship and bolster start-up culture that will stimulate
innovation, industry-academia connect and transformation of skills into business entity at
the mstitute and aim to become one of the leading Technology Business Incubators in
India

Mission:

To wansform ideas into commercially viable products through mentoring. training,
workshops, networking and academia-industry connect

= To provide a platform for collaboration among students, faculties, and startups to solve

real life problems.

# To promote implementation of inter- and multi-disciplinary approaches vield to transform

an idea to a tangible commercial product
To stimulate innovation and encourage patenting and technology transter processes.

# To educate students. faculty, and staff of different institutes equipped with different skills

V)

to purse entreprencurship

Incubation Policy and Procedure:

The incubation policy 1s applicable to all college supported entities and teams. which include
start-ups. pre-start-ups. companies, or individual associated physically or virtually with

incubation centre for business incubation.

This document covers the following:

I.
2, Support provided by Incubation Centre -\ Engir
3
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Progress Assessment

Information Submission

Incubation Charges

Conthict of Interest and confidentiality
Disclaimer

The policy is subject to periodical review and amendments. It will be the responsibility of the
pre-start-up mcubatees admitted o/ to update themselves from time to time on amendments in
imcubation policy and procedures.
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Eligibility and Duration:

Physical Incubation: The physical Incubation program  is  applicable for college
alumm/faculties/staff members who have an idea which has potential to be developed into
a company or who want to learn skills and stant a start-up venture. Certificate will be
provided by SCIE on successiul completion of the Pre-Incubation program

Virtual  Pre-incubation: The founder of wvirtual Pre-incubation start-ups should be
alumni/faculty/staff from the Indian Institute recognized by the Government of India.
Cernificate will be provided by SCIE on successful completion of the Pre-Incubation
program.

Duration: The Incubation pertod will be for 12 months which can be extended to 3 vearson
recommendation of President, Incubation Centre.

Support Provided bv RDEC:

For Physical Incubation Program:
The incubatees will be provided mentoring sessions in the range of 4-8 hours a month.

The incubatees will get:

Exposure to the entrepreneurship ecosvstem: Introduction to entreprencurship, how 1o
form a company, raise funds for the company, write business proposals. networking with
successful entrepreneurs from India and abroad

Idea brain_storming sessions: Pipeline from idea to market, updates and apply to

e

innovation and entreprencurship competitions, convert ideas to start-ups, how 1o pitch,
updates on funding opportunities, internships at national and international levels

Skills to Start-up: Sessions on transformation of skills to start-ups will be conducted.
Access 10 Instrumentation lab. and Innovation labs for Prototyping upon availability.

For Virtual Pre-Incubation Program:
The virtual Pre-incubatees will get:

Exposure to the entrepreneurship ecosystem: Introduction to entrepreneurship, how to

form a company, raise funds for the company. write business proposals, networking with

successful entreprencurs from India and abroad
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~ ldea brain storming sessions: Pipeline from idea o markel, updates and apply to

mnnovation and entreprencurship competitions, convert ideas to start-ups, how to pitch,
updates on funding opportunities, internships at national and international levels

~ Skills to Start-up: Sessions on transformation of skills to start-ups will be conducted.

Screening Procedure:

For lncubation program: The ineerested applicant will submit Annexure | -1l of -
Incubation pelicy to Coordinator will be reviewed by 11C team and recommended to the
President, Incubation Centre for approval,

Progress Assessment:

SCIE will evaluate the performance of its start-up approximately after every two months.
Incubatees will have 1o submit a feedback form in a prescribed form for getting the
certilicate.

The assessment would be based on the parameters set by SCIE which includes, but not
limited to organization of idea to well defined business proposal, customer discovery
survey, presentations to [1C team, involvement in entreprencurship and  innovative
competitions efc.

Information Submission:

Pre-start-up incubatees should submit information to SCIE about all material changes or
developments taking place in their business proposals from time to time. Such information
could be (but not hmited to) change in name of the founders, change m business or product
profile, change in or debt investments. SCIE may require Incubatees to submit other
information as it deems i, Prior concurrence of SCIE should be obtained for
implementing such changes.

Incubation charges:

In lieu of support and services to be provided SCIE, the incubation centre supported
entities will be subject to consideration:

For Physical Incubatees: One-time Incubation fees of INR 3000/« which includes the office
space (one workbench per pré-incubatees in open incubation hall @ INR200/month) and

other services as mentioned above. Facilities arc free for Intermal members. Screening of

candidates will be done as mentioned above.

R D, Enginesring College
Duhal, Ghaziabad
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For Virmal Incubatces: One-time Pre-ineubation fees of INR 3000/~ which includes
services as mentioncd abowve. )

A lree orientation session will be provided to the pre-incubatees before the commencemenl
ol Lhe program,

Conflicts of interest, Confidentiality of Information, and Cude of Conduct:

Jupported teams will have to adhere 1o the Conflicts of Interest policy of the institute,
Confidentiality. and Code of conduet.

There are sitwations where conflict ol inlerest can arise and they are not totally avoidabl:.
In such cases. SCIE expects the concerned people to diselose all infonmalion regarding
lhe comflict of interest in a transparent manner to SCITD and other relevant stakcholders.
The disclosed information will be evaluated for the genuineness of contlienng mierests by
the relevanl commitlee 7 stakeholders nsimg appropriate judgement. I'he constituted
committes will discuss and try to resolve a dispute over contlict of micrest in such cases,
and the decision should be duly approved by the competent authority.

SCIE also expects its members and pre-start-up imcubatees to practice conlidentiabily
ahout senzitive information such as related experimental dala. SCIE cxpecrs s
incubatees, staff and mentors to wse appropnale judeement when talking to outsiders
about intermal plans, projeets and intelleetual property and not to reveal any polentially
sensitive information.

SCIE cxpects the pre-start-up incubalees and employees to follow code of conduer ar the
workplace and the rules of the institute.

In case, SCIT facilities are to be used where animal madels or hazardous chemicals need
to be used, appropriate permissions from compelent authorizies needs to be taken by the

pre-incubateess

Disclaimer:

The SCIE suppeorted colity will uaderstand and acknowledge that SCIE itrends o provide
supports and services to the company in geod [uth to pursue its objective to promote
entreprencurship by converting imnovative technologies/tesearch to commercialization by
imeubating and supporting new enterprises. 1L is understood that by agreeing to provide various
supports and services, SCTE does nof undertake responsibility for:

Ensuring success of a supperted company, 1ts products! process! scrvices or matkerability

Fnsuring gquality of support and services provided by SCIE to the complete satisfaction of

the s1atT-up companics ar their promoters/ founders.

-




Ensuring quality of services of the consultants engaged by the supported entities through
SCIE  network. Supported entities will have 1o apply their judgements before assocrating
with them.

SCIE or their employees to be held liable for any reason on account progress or success of
the start-up.




ANNEXURE |

Application form for business incubation at SCIE, RDEC

I, Name of the Applicant

[£¥)

lad

litle of your Business/Project proposal for Incubation

Why do you want to take part for incubation?

4. Do you have already established a working group or start-up?

5. Briefly deseribe your business (including product/services)

6. Briefly deseribe your immediate and long-term sales goal for your start-up

7. Have you had mentors? If yes, please give their details

What are vour expected plans for your startup”

9. Why should we choose vour project, wdea or start-up business, or pre-incubation?

10, Services Expected from SCIE in Pre-Incubation program

Details of your Team - (Please give proper justifications for applicable head)

I3

Naime!

Educational Qualification:
Mo of years of experience:
Address:

Phone:

-

Name:

Educational Qualification:
No of years of experience:
Address:

Phone:

I1. Evidence of Affiliation with RDEC or any other Colleges/Institutes/Universities Recognized

by Government of India

12, Resume/CV of Innovator/Co-Promoters

13, Identification card of all the Directors/Partners

14. Identity proof documents (Driver's License, or Voter ID Card, or Adhaar Card. or PAN

Cuard)

| have read the SCIE Pre-Incubation Policy and agree to abide by the rules and regulations of

Incubation Policy.

{Incubatee Name and Date)

= Jirector
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ANNEXURE 11

Guidelines for the Business Proposal for Incubation at SCIE

The business proposal to be submitted along with application for incubation is expected to be of
3-6 pages in the format as below,

P

Ly

6,

Objective of the company/project: Define the problem that vou are going address. [t s also

called Value Proposition. You can elaborate it as an introduction of your business idea (200-
H0 words)

Business Opportunity: Mention the target customers and expected scale of business/project
m defined time (200 words)

Solution proposed: Describe the Products/Services vou are going to offer. Please be
specific and elaborate on Innovativeness of the proposed solution. (200 words}

Market analysis: This also includes competitive analysis. If vour product'service is novel,
please define why customers will opt for this new alternative. And in case. similar
solutions/products are available in  market, emphasize on the uniqueness of your
product/service that will make it suitable or preferable over existing options.

Customer acquisition: Describe the plan/sirategy (o reach out and acquire customers for the
proposed product/technologyiidea. (200 words)

Milestones: This section expects work plan of the project in yearly or quarterly manner
(Grraphical representation will be appreciated)

Revenue generation: Explain the methodology/plan of revenue generation through the
sales/market of the services/products offered. The business development strategy is also
expected to be covered i same section (200-400 words)

Financial assistance/Investment: Quote the estimated expenditure/investment required for
the commercialization of your idea and expected source of financial assistance for the same.
Please mention the targeted funding agencies and schemes that are relevant to your business
idea. Also mention the breakdown of funds/investment you are secking (200-300 words).

References: You are expected to provide references to all the figures and facts mentioned in

the proposal.

Note: In casc this format does not suit your project. justify the same and submit the write up of

business proposal applicable format.

= _I‘I :.-.r-l-|-‘_'5'.-'_li' A
Duhaj Cha.d College
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ANNEXNLRE - 111
Facility usage undertaking at SCIE

THE DECLARATION BY THE START-UP FOR THE FACILITY USAGE AT
SCHEDULED PREMISES AT SCIE IS AS FOLLOWS:

SCIE has agreed to allow the Pre-startup to use the facility in open incubation space upon
recommendations  of 1€ solely for the Purpose of the Business Project

[1C hereby demises to the pre-start-up the facility initially for a period of 3 months on chargeable
basts. extendable thereafier by evaluation of the progress of project by 11C Technical Committee.

Charges: There will be one-time lincubation fees of INR 3000/~ which includes the oifice space
(one workbench per pre-incubatees in open incubation hall) and other services mentioned in
Policy. The charges are subject to révision as per the policies of 11C.

Equipment: SCIE may make some common equipment available on a shared-basis to the pre-
start-up for the term of the Agreement and any subsequent extensions to it. While these
Equipments are not for exclusive use of the pre-start-up, however, SCIE may agree to make such
eguipment available to the Pre-Startup to use them for as much time as reasonably needed. There
can be additional usage charges for the Equipment, and the same shall be borne by the Pre-start-
up Entrepreneur.

The startup shall comply with all the statutes, rules and regulations such as, ethics approvals.
biosatety and biochenical hazard approvals, ere. and all other applicable statutory provisions as
may be applicable. The pre-start-up shall be solely responsible for the adherence w all the
applicable norms relating to the performance of work on the Incubation centre,

The pre-start-up shall be at liberty 10 carry on activities in the Incubation centre, which are part
of the specified business proposal " " only, The Party will require prior permission
from SCIE management to do any additonal activity i its premises.

The working hours for the Pre-Startups will be from 9:00 AM to 6:00 PM, if they wish to work
alter the designated ume, prior approval from the SCIE office 1s must.

SCIE will not extend any financial assistance nor shall any commitment be given by the SCIE for
ihe said Proposal,

No Visitors other than the members of the Project eam are allowed to enter the SCIE premises
without prior approval.
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The pre-start-up shall inform the SCIE Office about all potential biochemical hazard.
inflammable materials and other possible hazards due to the use of material/equipment in the
Incubation centre.

SCIE shall have right to inspect the Incubation centre, at any point of time and the visit may not
necessarily be intimated to the student pre-start-up, and in the event of any discrepancy, so
found, SCIE shall have right to revoke the present undertaking forthwith.

The pre-start-up shall keep the Incubation centre in good condition and if any damages.
breakages are caused to the said Premises, the student pre-start-up shall make good the loss
caused to the First Party on account of such damages and breakages, and the member(s) of the
pre-startup shall pay the cost of repair for the same as per the repair estimate provided by the
SCIE Offiee.

. Termination of the incubation of start-up: The progress report of the pre-start-up will he

evaluated by the SCIE Incubation entreprencurial commitice around two weeks before the
completion of the program and incubation of pre-startup can be terminated upon the
recommendation of committee. On termination of project, the student shall return the Pre-startup
facilities to SCIE in the same condition as was handed over.
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ANNEXLRE - VI
Feedback Form

How was your experience in lincubator program?
Which activities in the program do vou enjoy the most?
Which activities in the program did vou enjoy the least?

At a scale of T to 10, how much this program motivated you to be an entrepreneur and
start your business?

How would you evaluate the overall performance of the instructors?
What do you want to learn next in your entreprencurship journey?

What changes would you suggest for the program if this is offered next time?

A \.Ih-].__:__r .

RD & Director
L. Enginearing o
o= EENNG Collang
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