MOM (2018-19)
The Governing Board Meeting of R.D. Engineering College was held on 03™ July 2018 At
Conference Hall at 12.00pm. The following members were present in the meeting.
Mrs. Nutan Sharma (Chairperson, RDEC)
Mr, Rakesh Sharma (President, RDEC)
Mr. Shaaswat Sharma (Vice- President, RDEC)
Dr. LN, Paliwal (Member)
Mr. K.K. Tiwari (Retd.Wing CDR, Member)
Dr. Arvind Bhardwaj (Surgeon Captain. Member)
Mr., Shubh Singh (Member)
Dr. Sanjeev Sharma (Director, RDEC)

Dr. Sanjeev Sharma, Director RDEC, welcomed the members of Governing Board, and gave the
presentation on the Institute highlighting its achievements since the last meeting held. Follow up
on important points raised in last meeting and action taken thereof. Academic Performance.
Placement, Innovation etc.

Points of Discussion/Conclusion/Proposed action

The Board discussed some points in the meeting which are given below.

1. Academic Progress

The Board noted the current student’s strength of the college.

* Mr. Rakesh Sharma, President congratulated the college for the very good admission in
academic year 2018-19. He expressed concern about the admission for PG programs,

* The Board notes the End semester examination result. Member noted and appreciated

B. Tech- number of students securing 75% above has considerably increased.

-

I'he Board noted the strategies for improving the Academic performance.

2. Placement Status
Members were observed the placement status Batch 2018 as companies offer the jobs more than
250 students. Members appreciated team and suggested 1o continue exploring various
opportunities- for 100% placement of our students in 2o0d companies,

3. Human Resource Development

* The members of Board noted that the current faculty strength of the college,

¢ Mr.K.K.Tiwari (Retd. Wing CDR) complemented the chairman for maintaining a
faculty student’s ratio of 1:15, Faculty promotion should be based on both experience and
performance of the faculty.

* Member secretary presented the newly joined faculty list and Board ratified the
appointment of the new faculty members.

* The Board noted the details of Faculty Development Programs atiended by the faculty
members,
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Innovation/New Initiatives
Revision in Appraisal form for faculty.
Revision of leave rule from calendar year to Academic vear w.e.f. 2018-19.

Revision student feedback form.

Our college chosen on our list is pushing innovation by exposing engineering students 1o 4 global
way of thinking, to research opportunities that are looking into the future of technology, and
working across disciplines.

7.

Infrastructure

It has been proposed to double the capacity of existing canteen for which members
accorded their approval.
Mr. Shubh Singh. member suggested to beautify the canteen adjacent area.

Research and Development Activities

The Board noted the formation of R &D and Innovation cell.

The Board noted the ongoing research projects.

The Board noted the Consultancy activities,

The Board noted the research articles published in Scopus Indexed Journals and other
journals,

T'he Board noted the various activities of Industry Institute interaction organized by the
college.

Thrust Area-Progress

The following was reported.(2017-18)

8.

05 workshops. 15 seminars, 0 FDPs, 4 training programmes (Faculty/Staffs) have been
arganized.

05 Expert talks from industry and academia.

5 Industrial visits by students group.

3+ research paper and paper presentations by faculty members.

Extra Curricular Activities

I'he Board noted the achievements of students in co-curricular and extracurricular activities.

9.

Finance and Account

The budget allotment and utilization of budget for the financial year 2018-19 was presented
before the Board and Board ratified the same.
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10. Feedback Analysis
* The Board noted the feedback on circular aspects,
* The Board noted the feedback on Students Satisfaction.

11. CSR Initiatives

* Blood denation camp conducted in our college.

¢ Distribution of blankets to the needy.

* Our college is started plantation which is very beneficial for environment protection.

12. Future Plan
The Board noted the proposal 1o apply NAAC Accreditation.
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MOM (2019-20)
The Governing Council Meeting of R.D. Engineering College was held on 09" July 2019 at
Conference Hall at 02.00 P.M. The following members were present in the meeting.
Mrs. Nutan Sharma (Chairperson, RDEC)
Mr. Rakesh Sharma (President, RDEC)
Mr, Shaaswat Sharma (Vice- President, RDEC)
Dr. LN, Paliwal  {Member)
Mr. K.K. Tiwari (Retd. Wing CDR, Member)
Dr. Arvind Bhardwaj (Surgeon Captain, Member)
Mr. Shubh Singh (Member)
Dr. Sanjeev Sharma (Director, RDEC)

Dr. Sanjeev Sharma, Director RDEC, welcomed the members of Governing Council, and gave
the presentation on the Institute highlighting its achievements since the last meeting held. Follow
up on important points raised in last meeting and action taken thereof. Academic Performance.
Placement, Innovation etc.

Points of Discussion/Conclusion/Proposed action

The Council resolved to ratify the Minutes of the previous Meeting held on 03" July 2018

The Council resolved to approve the action Taken report on Minutes of the previous Governing
Council Meeting.

I. Academic Progress

e The Council noted the current student’s strength of the college.

* Mr. Rakesh Sharma, President congratulated again the college for the very good
admission in academic year 2019-20 as expected. He expressed concern about the
admission for PG programs,

* The Council notes the End semester examination result. Member noted and appreciated
B. Tech- number of students securing 80% above has considerably increased.

* The council noted the strategies for improving the Academic performance.

2. Placement Status
Members were observed the placement status Batch 2019 as companies offer the jobs more than
310 students. Members appreciated team and suggested to continue exploring various
opportunities- for 100% placement of our students in good companies,

Human Resource Development

The members of Council noted that the current faculty strength of the college.
Mr.K.K.Tiwari (Retd. Wing CDR) complemented the chairman for maintaining a
faculty student’s ratio of 1:13. Faculty promotion should be based on both experience and

performance of the faculty.
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* Member secretary presented the newly joined [aculty list and Council ratified the
appointment of the new faculty members.

* The Council noted the details of Faculty Development Programs attended by the faculty
members.

4. NAAC Accreditation Status
Our college is under process to NAAC/NBA Accreditation.

Innovation/New Initiatives
Revision in Appraisal form for faculty.
Revision of leave rule from calendar year to Academic year w.e.f. 2018-19,

& ® in

¢  Revision- student feedback Survey.
Our college chosen on our list is pushing innovation by exposing engineering students to a glabal
~ way of thinking. to research opportunities that are looking into the future of technology, and
| working across disciplines.

Infrastructure

e It has been proposed to double the capacity of existing canteen for which members
accorded their approval in previous meeting but not done due to lack of area.

* Mr. Shubh Singh. member suggested to double the capacity of existing canteen again and
beautify the canteen adjacent area,

7. Research and Development Activities

* The Council noted the formation of R &D and Innovation cell.
¢ The Council noted the ongoing research projects.

* The Council noted the Consultancy activities.

* The Council noted the research articles published in Scopus Indexed Journals and other
Journals,

) * The Council noted the various activities of Industry Institute interaction organized by the
college.

8. Thrust Area-Progress
The following was reported. (2018-19)
* 20 workshops. 30 Seminar, 0 FDPs, 1 training programmes (Faculty/Staffs) have been
organized.
¢ 25 Expert talks from industry and academia in online mode.
e 2 Industrial visits by students group,

* 35+ research paper and paper presentations by facully members.
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9. Extra Curricular Activities
The Council noted the achievements of students in co-curricular and extracurricular activities.

10. Finance and Account
The budget allotment and utilization of budget for the financial vear 2019-20 was presented

betore the Council and Council ratified the same.

I'l. Feedback Analvsis

* The Council noted the feedback on circular aspects.

* The Council noted the feedback on Students Satisfaction,

12. CSR Initiatives

* Blood donation camp conducted in our college.

* Distribution of blankets to the needy.

*  Our college has planted several types of plant in the campus which is very beneficial for
environment protection,

13, Future Plan
* The Council noted the proposal to apply NAAC Accreditation as per previous
Meeting held on 03 July 2018.
* Institute has started the work as per NAAC guidelines,
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MOM (2020-21)
The Governing Council Meeting of R.D, Engineering College was held on 05" Aug 2020 Online
mode at 01.30 P.M. The following members were present in the meeting.
Mrs. Nutan Sharma (Chairperson)
Dr. Rakesh Sharma (President)
Mr. Shaaswat Sharma (Vice- President)
Dir. LN, Paliwal  {Member)
Mr. K.K. Tiwari (Retd. Wing CDR, Member)
Dr. Arvind Bhardwaj (Surgeon Captain, Member)
Mr. Shubh Singh (Member)
Dr. Sanjeev Sharma, Director RDEC, welcomed the members of Governing Council. and gave
the presentation on the Institute highlighting its achievements since the last meeting held. Follow
up on important points raised in last meeting and action taken thereof, Academic Performance.
Placement. [nnovation etc.

Points of Discussion/Conclusion/Proposed action

I'he Council resolved to ratify the Minutes of the previous Meeting held on 09" July 2019
The Council resolved to approve the action Taken report on Minutes of the previous Governing
Council Meeting,

1. Academic Progress

* The Council noted the current student’s strength of the college,

* Dr. Rakesh Sharma, Chairman congratulated the college for the very good admission in
academic year 2020-21. He expressed concern about the admission for PG programs.
 The Council notes the End semester examination result. Member noted and appreciated

B. Tech- number of students securing 75%,

The couneil noted the strategies for improving the Academic performance.

2. Placement Status
Members were observed the placement status Batch 2020 as companies offer the jobs more than
262 students. Members appreciated team and suggested 1o continue exploring various
opportunities- for 100% placement of our students in good companies,

Human Resource Development

* The members of Council noted that the current faculty strength of the college.

* Mr.K.K.Tiwari (Retd. Wing CDR) complemented the chairman for maintaining a
faculty student’s ratio of 1:20. Faculty promotion should be based on both experience and
performance of the faculty.

* Member secretary presented the newly joined faculty list and Council ratified the
appointment of the new faculty members.

* The Council noted the details of Faculty Development Programs attended by the faculty

members,
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4. NAAC Accreditation Status
Our college is under process to NAAC Accreditation.

5. lnnovation/New Initiatives
e Revision in Appraisal form for faculty.
* Revision of leave cycle from calendar year to Academic vear w.e.f. 2018-19,

e Revision- student feedback form.

Our college chosen on our list is pushing innovation by exposing engineering students 1o a
global way of thinking, to research opportunities that are looking into the future of
technology. and working across disciplines.

6. Infrastructure

® It has been done which is proposed in previous Minutes of Meeting to double the
capacity of existing canteen.

* Mr. Shubh Singh, member Congratulated that capacity of canteen becomes doubled and
also again suggested 1o beautify the canteen,

7. Research and Development Activities
¢ The Council noted the formation of R &D and Innovation cell,
®  The Council noted the ongoing research projects.

* The Council noted the various activities of Industry Institute interaction organized by the
college.

8. Thrust Area-Progress
The following was reported 2019-20

* 7 workshops, § webinars, 4 FDPs. 4 training programs (Faculty/Staffs)
* |8 Expert talks from industry and academia.

¢ 0 Industrial visits by students group.

* 5U= research paper and paper presentations by faculty members.

9. Extra Curricular Activities
The Council noted the achievements of students in co-curricular and extracurricular activities.

10. Finance and Account
The budget allotment and utilization of budget for the financial year 2020-21 was presented
before the Council and Council ratified the same.
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11. Feedback Analvsis

* The Council noted the feedback on circular aspects.

* The Council noted the feedback on Students Satisfaction,

12. CSR Initiatives

* Distribution of food packets to the needy during the Covid-19.,

*  Our college playing significant role in creating awareness of social distancing as an aid to
mitigate the spread of this deadly infection Covid-19,

*  Our college distributed the 1000 mask to the needy person during the Covid-19.
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MOM (2021-22)
The Governing Council Meeting of R.D. Engineering College was held on 07" August 2021 at
Conference Hall at 10:00 A.M. The following members were present in the meeting.
Dr. Nutan Sharma (Chairperson)
Dr. Rakesh Sharma (President)
Mr. Shaaswat Sharma ( Vice- President)
Dr. L.N. Paliwal (Member)
Mr. K.K. Tiwari (Retd, Wing CDR., Member)
Dr. Arvind Bhardwaj (Surgeon Captain, Member)
Mr. Shubh Singh  (Member)
Dr. Sanjeev Sharma, Director RDEC, welcomed the members of Governing Council, and gave
the presentation on the Institute highlighting its achievements since the last meeting held. Follow
up on important points raised in last meeting and action taken thereof, Academic Performance,
Placement. Innovation ete.

Points of Discussion/Conclusion/Proposed action

['he Council resolved to ratify the Minutes of the previous Meeting held on 05" August 2020.
The Council resolved to approve the action Taken report on Minutes of the previous Governing
Council Meeting,

1. Academic Progress

e The Council noted the current student’s strength of the college.

¢ Dr. Rakesh Sharma. Chairman congratulated the college for the very good result in
academic year 2020-21. He expressed concern about the admission for PG programs.

¢ The Council notes the End semester examination result. Member noted and appreciated
B. Tech- number of students securing 70%,
¢ The council noted the strategies for improving the Academic performance.

2. Placement Status
Members were observed the placement status Batch 2022 as companies offer the jobs more than
258 students. Members appreciated team and suggested to continue exploring various
opportunities- for 100% placement of our students in good companies.

. Human Resource Development

¢ The members of Council noted that the current faculty strength of the college,

* Mr.K.K.Tiwari (Retd. Wing CDR) complemented the chairman for maintaining a
faculty student’s ratio of 1:20. Faculty promotion should be based on both experience and
performance of the faculty.

e  Member secretary presented the newly joined faculty list and Council ratified the
appointment of the new faculty members.
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4. NAAC Accreditation Status
Our college is under process to NAAC/NBA Accreditation.

5. Innovation/New Initiatives
e Revision in Appraisal form for faculty.
* Revision of leave rule from calendar year 1o Academic vear w.e.f. 2018-19,

¢ Revision- student feedback form.
Our college chosen on our list is pushing innovation by exposing engineering students to a global
way of thinking, to research opportunities that are looking into the future of technology, and
working across disciplines.

Infrastructure

* It has been proposed to white wash the building for which members accorded their
approval.

* Mr. Shubh Singh, member suggested to beautify the plantation in adjacent area.

7. Research and Development Activities

e The Council noted the formation of R &D and Innovation cell.
e The Council noted the ongoing research projects.

e The Council noted the Consultancy activities.

8. Thrust Area-Progress
The following was reported (2020-21)
[0 workshops, Sseminars, 0 FDPs, 10 Webinar
¢ 25 Expert talks from industry and academia.
o 2 Industrial visits by students group.
* 60+ technical journal articles and paper presentations by faculty members,
9. Extra Curricular Activities
The Council noted the achievements of students in co-curricular and extracurricular activities.

1. Finance and Account
I'he budget allotment and utilization of budget for the financial year 2021-22 was presented
before the Council and Council ratified the same.

11. Feedback Analysis

e The Council noted the feedback on circular aspects.

e The Council noted the feedback on Students Satisfaction.
12, CSR Initiatives

¢ Distribution of weolen blankets to the needy.

*  Our college is doing plantation which is very beneficial for environment protection.
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MOM (2022-23)
The Governing Council Meeting of R.D. Engineering College was held on 1™ July 2022 a
Conference Hall at 11:00 A.M. The following members were present in the meeting.
D, Nutan Sharma (Chairperson)
Dr. Rakesh Sharma (President)
Mr. Shaaswal Sharma (Vice- President)
Dr. L.N. Paliwal (Member)
Mr. K.K. Tiwari (Retd.Wing CDR, Member)
Dr. Arvind Bhardwaj (Surgeon Captain, Member)
Mr. Shubh Singh  (Member)
Dr, Sanjeev Sharma, Director RDEC, welcomed the members of Governing Council, and gave
the presentation on the Institute highlighting its achievements since the last meeting held. Follow
up on impertant points raised in last meeting and action taken thereof. Academic Performance.
Placement, Innovation etc. h

Points of Discussion/Conclusion/Proposed action

The Council resolved to ratify the Minutes of the previous Meeting held on 07" Aug 2021

The Council resolved to approve the action Taken report on Minutes of the previous Governing
Council Meeting.

1. Academic Progress

o The Council noted the current student’s strength of the college.

e Dr. Rakesh Sharma, Chairman congratulated the college for the very good admission in
academic year 2022-23. He expressed concern about the admission for PG programs.

e The Council notes the End semester examination result. Member noted and appreciated
B. Tech- number of students securing 80% above has considerably increased.

e The council noted the strategies for improving the Academic performance.

2. Placement Status
Members were observed the placement status Batch 2022 as companies ofter the jobs more than
327 students and. Members appreciated team and suggesied to continue exploring various
opportunities- for 100% placement of our students in good companies.

3. Human Resource Development

« The members of Council noted that the current faculty strength of the college.

e Mr.K.KTiwari (Retd. Wing CDR) complemented the chairman for maintaining a
faculty student’s ratio of 1:20. Faculty promotion should be based on both experience and
performance of the faculty.

e Member secretary presented the newly joined faculty list and Council ratified the
appointment of the new faculty members.

o The Council noted the details of Faculty Development Programs attended by the faculty

members.
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4.

NAAC Acereditation Status

Our college is going on NAAC Accreditation.

5.
.

Innovation/New Initiatives
Revision in Appraisal form for faculty,
Revision of leave rule from calendar year to Academic vear w.e.f 2018-19,

Revision- student feedback form.

Qur college chosen on our list is pushing innovation by exposing engineering students to a global
way of thinking, to research opportunities that are looking into the future of technology, and
working across disciplines.

6.

ﬁ .

Infrastructure

It has been done the white wash the building for which members accorded their previous
approval.

Mr. Shubh Singh, member suggested to beautify the plantation in adjacent area is also
done.

Research and Development Activities
"The Council noted the formation of R &D and Innovation cell.

The Council noted the ongoing research projects.

e The Council noted the Consultancy activities.

* The Council noted the research articles published in Scopus Indexed Journals and other
Journals.

* The Council noted the various activities of Industry Institute interaction organized by the
college.

8. Thrust Area-Progress

) The following was reported (2021-22)

* 15 workshops. |5 seminars, 2 FDPs,

e 25 Expent talks from industry and academia.

* 3 Industrial visits by students group,

75+ 1echnical journal articles and paper presentations by faculty members.
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9. Extra Curricular Activities
I'he Council noted the achievements of students in co-curricular and extracurricular activities,

10, Finance and Account
The budget allotment and wtilization of budget for the financial vear 2022-23 was presented
before the Council and Council ratified the same,

11. Feedback Analysis
* The Council noted the feedback on circular aspects.
* The Council noted the feedback on Students Satisfaction.

12. CSR Initiatives
* Blood donation camp conducted in our college.
® * Distribution of blankets to the needy.
* Our college is doing plantation which is very beneficial for environment pratection,

ST,

Director
R.D. Enginsering Colleo:
Duhai, Ghaz




